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The Smutter 
by Rhys Clatworthy

This picture (right) shows the
smutter – its function is to
clean smut, dirt and any grit or
debris from the grain before
going through the stones. Smut
is a fungal disease of cereals in
which parts of the ears change
to black powder. 

The smutter consists of a
cylinder covered by coarse
mesh, and inside there are four
rotating metal beater blades.
The disease changes the grain
into a black dust, and the
blade destroys the affected
grains. The dust is then collected in the triangular section under the cylinder along with any
dirt or grit from the grain.

You will notice that the cylinder is set at an angle so that gravity takes the grain through
the cylinder to the spout which carries the grain to the fan shown in the second picture. This
picture shows the bottom of the smutter where you can see the point a sack would be
attached to collect the smut and other debris.  

The fan itself consists of metal blades that rotate very fast and are extreme effective. This
we have proved by connecting it to a bicycle wheel. The grain falls into this very strong air
flow and is caught by baffles while any stray dust is extracted out of the side of the buck.

The grain is now ready for grinding.
The smutter will not be required to clean grain that we purchase for milling, due to

modern day farming where
crops are sprayed to kill off
any fungus, and any dirt or
debris is removed by the
combine harvester. Once
we have the mill
completed and milling, it
may be possible to have
both the smutter and fan
working for demonstration
purposes only.  

The restoration of both
smutter and fan was a team
effort with individuals
taking control of the
various sections before
reassembly. All of the
mechanical parts have
been cleaned and will work

The smutter at Windmill Hill.

Fan & spout from the smutter



when required. Most of the
woodwork we were able to save
and clean, and some was replaced
where necessary. The positioning
of the smutter was evident from
the various pictures that we hold.
Unfortunately we do not have any
pictures of the fan in its position.
Although we knew approximately
were it should be, it wasn’t until 
I was looking at a picture of the
outside of the left hand side of the
buck, I realised that there was a
small square hole that must be
there for a reason. On blowing 
up the photo it was then apparent
that we had found the answer. 
The fan is now in its original
position. 

Windmill Hill Windmill Trust wins Heritage Lottery
Fund support
It is wonderful news that the windmill machinery will be restored. Windmill Hill will have 
a working windmill that produces flour after so many years languishing and forlorn – what
an exciting thought.
There are many opportunities for friends of the windmill to become involved. As always

with a Heritage Lottery Grant, there is a large element of volunteer labour that we need to
include. For instance, if you can do practical work whether skilled or unskilled, we would
love to hear from you. Can you help us on days we are open to the public? We need people

to meet and greet visitors –
no special knowledge required
– they just need to be made
welcome. Can you help us 
on National Mills Day in May
manning stalls, providing cakes
and plants? 
If you feel you may be able

to help in any way, and would
like to find out more please
contact me. 
If you have any suggestions

or contributions to make for
future newsletters, please let
me know.

Mrs Bee Frost 01323 833033
bee@windmillhillwindmill.org

Smutter with fan and spout restored by Ray Burlton,
Simon Allen, Michael Chapman and Rhys Clatworthy

Volunteers at the Christmas party in December 2014



Windmill Hill Windmill Trust
Old Bakery, Windmill Hill, Hailsham, East Sussex, BN27 4RT

Tel: 01323 833033
Email: bee@WindmillHillWindmill.org • www.WindmillHillWindmill.org

Registered Charity No. 1054504

Beatrice Frost (01323 833033)
Trustees: Brian Holdstock (01323 832082); Crispin Freeman (01323 870353); Paul

Frost; Lester Handley (07736 597013); Martyn Mitchell (01424 893158)

The newsletter is available electronically. If you would be happy to receive the newsletter 
this way, please send an email to bee@windmillhillwindmill.org advising your name and postcode.

Friday 6th March 2015 – 7.30pm.  
Annual General Meeting of the Friends of the Windmill at Windmill Hill followed by a
talk by Paul Lendon – ‘A Sussex Day’, in the small hall at Herstmonceux Village Hall.

Friday 27th March 2015 –  7 for 7.30pm.  
John Bishop’s Film Show, in the main hall at Herstmonceux Village Hall.

Sunday 10th May 2015 – National Mills Day – 10.30am to 4.30pm.  
Stationary engines, classic cars on the Green, plants, teas, BBQ and other
attractions, Long Man Morris Men at 3.30pm. Entry by donation.D
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Early December

1st No. 15 Ted Frost
2nd No. 27 Crispin Freeman
3rd No. 9 Shirley Wigfield

Late January

1st No. 24 Peter Mobbs
2nd No. 63 Peter Carey
3rd No. 27 Crispin Freeman

Would you like to join the 100
Club?  For an annual cost of
£24, you will be entered in the
draw which takes place six
times a year. Half the monthly
draw proceeds are returned in
prizes, the other half goes to
the windmill. If you would like
the form, please phone 01323
833033 or send an email to
bee@windmillhillwindmill.org

100 club prize draw   
The recent prizewinners:

New trustee 
We welcome Lester Handley a new Trustee with expertise
from the construction industry – he comes at just the right
time to advise us on policies and procedures that Trustees
need to put in place before the restoration of the
machinery and sweeps gets under way.


