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 Michael Chapman has written an article on our application for funding for restoring the
milling machinery. Please let me know if you would like to be involved in any way.

 I was contacted by Cindy Stevens who told me that Dorothy Beeny, who was one of
Edward Beenys’ great-grandchildren, passed away in August 2013, a fortnight before her
99th birthday. She was always very interested in the mill and remembered first seeing it
about 90 years ago.
Dorothy Beeny was born 15/8/14 and died 1/8/13. Edward Beeny’s great-granddaughter,
she was descended from his 7th child (and 4th son) Benjamin who became an ironmonger
in London. Dorothy trained as a Norland nanny and worked in various places before
settling in East Sussex in the 1960s. She had vague memories of seeing the windmill as a
child and was delighted to see it again at the start of the restoration (when she was also
pleased to visit the graves of Edward and his parents Samuel and Ann). Although, sadly,
she was not mobile enough to visit the mill later, she retained her interest to the end.
Cindy also wrote to correct some of the information about Edward Beeny published in
Newsletter 28. She said that he was the son of Samuel Beeny, miller of Ninfield, and
grandson of William who milled at Ashburnham. His mother was Ann Waters, daughter 
of a local farmer, and Edward was the fourth child and third son.  

Bee Frost

Funding for a working windmill 
by Michael M Chapman
Windmills like Windmill Hill Post Windmill are an irreplaceable part of our national
heritage. They form a vital part of the traditional landscape and have an important place in
the history of industry, engineering and technology, in the development of motive power and
the processing of raw materials. In their structure and machinery they represent an enduring
quality of craftsmanship. 

It is said that sadly there 
are only 45 Post Mills now
remaining in the UK as the
majority have been lost due
to disuse or decay and so we
are concentrating our
endeavours such that
Windmill Hill should not
enter the ‘lost’ category. In
all repair work it is essential
that a mill should be
regarded as both a machine
as well as a building and
with this in mind the
Windmill Hill Windmill Trust
is aiming to carry out those
repairs necessary to achieve
a true working machine as
embodied in the SPAB Mills
Section philosophy of repair.

Martin Bidgood, Rhys Clatworthy and Michael Chapman 
finishing the installation of the new box to house the 
batteries for the Automatic Turning Device.



Lack of finance is the major factor in progressing the faithful restoration and repair of all
windmills and so an approach was made in July, 2013 to the Heritage Lottery Fund (HLF) for
the necessary grant. A full technical specification with costings was submitted as per their
recommended application format but, unfortunately, at the September monthly meeting and
without any discussions we were advised that the submission had been refused. Their
assessment process has changed whereas in the past they would have entered into a dialogue
with the applicant now the assessment rests entirely on the application form. Briefly HLF
stated that “although the case for heritage need was well met, the opportunities for people to
visit and experience the windmill were very limited, which reduced the value for money of
the grant request. Proposals for achieving learning outcomes were also not as strong as in
other projects.”

Fortunately we were offered the opportunity to discuss our project with the HLF
Development Officer and explore possibilities for a future submission. In November the trust
took up the offer and attended a meeting at the HLF offices in London from which we gained
some very useful advice in formatting a future submission. Clearly the original amount we
were seeking of approximately £100,000 is too high in the context of the funds available
monthly in the South East (about £300,000) for HLF to allocate. We need to identify and
justify more strongly the role that the community can play in the process of the project. An
active learning experience should be adopted for more people and, in particular, a wider
range of people in the project itself. A further consideration which is favoured is a higher
proportion of professional involvement in the project which could be evaluated but freely
offered ‘in kind’.

In subsequent consideration of the above the trust have been advised to resubmit the
application but for a smaller amount of money, such procedure carrying a much lower risk of
rejection. Consequently the trust is considering the practicality of dividing the grant required
into two with one half being
resubmitted to HLF 
to cover the funding for the
machinery restoration. As
regards the other half being
the restoration of the
sweeps, we will investigate
the possibilities of separate
source funding. In each part
of this funding arrangement
WHW 
Trust are to provide a
proportional amount of
parallel funding. 

It is our intention that we
will use only skilled
craftsmen from this area of
East Sussex for each part of
the project. Can we expect
local volunteers both young
and old to become actively
involved in the learning
experience of the project?

This shows the highest gust recorded so far on the windmill
weather station – 63.1 mph on the 28th October 2013.
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The Trust is delighted to be sponsored by Hailsham Pavilion. They have a feature on the 
home page of their website. www.pavilionhailsham.co.uk

Friday 21st February 2014 – 7 for 7.30pm
‘A Victorian Magic Lantern Show’ with Sussex Slides accompanied by words and
music. Herstmonceux Village Hall – main hall – Entry £6.00.

Friday 14th March 2014 – 7.30pm
Annual General Meeting in the small hall followed by a talk by Douglas Andrews
‘The Wheelwright Today’.

Sunday 11th May 2014 – National Mills Day 10.30 – 5pm
Stationary engines, Classic Cars on the Green, Long Man Morris Men 3.30pm,
plants, teas and other attractions. Entry by donation.

Friday 30th May 2014 – 7.30pm
In the ballroom of Herstmonceux Castle, concert with violinist Davinder Singh and
pianist Aleks Szram including Czardas Monti and Zigeunerweisen by Sarasate.
Tickets £17.50

The volunteers Christmas party on the 
7th December.

August
1st No. 22 Susan Colvin
2nd No. 11 Hue Mead
3rd No. 2 Paul Frost
October
1st No. 1 Robert Girling
2nd No. 28 Gillian Beecher
3rd No. 100 Bryony Frost
December
1st No. 2 Paul Frost
2nd No. 22 Susan Colvin
3rd No. 3 Alan Mead

100 club prize draw   
The recent prizewinners:
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