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Volunteers by Michael Chapman

It is an important fact that most charities rely entirely on the dedication and expertise of
unpaid volunteers to promote and sustain them. The Windmill Hill Windmill Trust is no
exception. Mills are an irreplaceable part of our National Heritage and once they are lost
they are rarely recreated. They were a vital part of our traditional country landscape and
form an important role in depicting the development of natural motive power and the
processing of raw materials.
Our loyal band of volunteers tend to fall into two categories, a) those who prefer to ‘meet

and greet’ our visitors and, b) those who are dedicated to preserving and maintaining the
mill machine. These two groups should not be seen as mutually exclusive and we are
always seeking more volunteers to gain the necessary experience which can then be
communicated to provide a truly interesting and enjoyable experience to our visitors.  
In the first category our guides are naturally most active throughout the summer open

period and each year we arrange a training day before the open season commences to
update everyone on the latest historical, operational and restoration information which has
accrued over the winter period.
The second category of volunteers is a necessity throughout the whole of the year as repair

and restoration is continuous, ongoing and essential if the mill is to be regarded as a
machine not merely as a building. To emphasise the importance that the Trust places on this
work, this year for the first time the Trustees arranged for two of our volunteers to attend a
one day course organised by the Mills Section of the Society for the Preservation of Ancient
Buildings on ‘The Maintenance of Mills’, This course is aimed at providing practical
guidance on the maintenance and running of a typical mill. It is encouraging to note that
many of the practical procedures recommended in this course are currently in place at
Windmill Hill. Notwithstanding we are always on the look out for more volunteers to help 
us with the overall workload that this operation requires. 

Maintenance by Michael Chapman

Automatic Turning Device (ATD) – the batteries
In August the DC motor supply provided from the two heavy duty batteries at the base of the
mill stairs failed. Originally installed in July 2010, they had been suspect for some months
but had continued to operate satisfactorily until August. We have now fitted two new
batteries which are charged on a timed basis – a procedure which was advised by a battery
expert during the life of the previous set.

ATD – The battery box
In painting the main drive mechanical assembly it was found that the floor of the battery box
was disintegrating due to excessive rust. It should be remembered that this steel box was
second-hand when supplied. Judging by the labels still attached, it was originally fitted to a
lorry. A new stainless steel box powder coated in black has been made and will be arriving
soon. We hope to change over the boxes together with the electrical components before
December. Some replacement wiring will be required.

ATD – Mechanical drive assemblies
In recent weeks one of the two mechanical drive assemblies has become noisy. For



information each of the two drive wheels is powered by a 24vDC motor via two gearboxes
mounted in series. We established that the smaller of the two gearboxes (bolted to the
motor) was noisy and upon stripping this down it was found to contain mostly water instead
of oil! The presence of the water has caused the ball races inside the housing to partly flake
with rust. We have thoroughly cleaned out the gearing, ball races and seals and reassembled
with grease. The enclosing covers have been sealed with silicon to repel water. When
working intermittently, as is the duty of this system, it appears to be mechanically
satisfactory and we will continue to monitor for noise levels.

Preservation of the interior woodwork 
All the bare woodwork in the roundhouse and the Trestle Floor has received a coating of
Sadolin Preservative. Similarly within the Buck, the Meal Floor and the Stone Floor have
now been treated. The Trustees are very grateful to Bill McKelvie and Peter Millington who
came regularly over the summer to carry out this work.

Front Storm Door 
Immediately behind the sweep canister is a Storm Door which is normally removed for
outside access from inside the Buck. When the exterior of the mill was being painted it was
identified that this door was difficult to open. As it is rarely used we have only recently
addressed the subject only to find that the door, constructed of vertical tongue/grooved
planks, was split in one area. This has now been repaired and given one coat of paint. In
refitting the repaired door it has become evident that there is rain water leakage due to a
missing vertical sealing strip on one side of the door. To correct this we have obtained two
stainless gutters to fit on the vertical sides of the opening to channel away the water.

Restoring Tentering Gear 
The machinery for the millstone tentering gear has been checked over and where little or no
cost was involved restoration has been done in preparation for final installation when the
project proceeds. We have also identified some parts which are missing and which we can
replace without cost.

Friday 16th November – 7.00pm for 7.30pm
Magic Lantern talk ‘A Meander through the Victorian Weald’

Friday 15th February 2013 – 7.00pm for 7.30pm
Sixth Annual Film Show – ‘A Look at Transport’ by John Bishop.

Friday 1st March 2013 – 7.30pm
Annual General Meeting of the Friends of the Windmill followed by a talk by 
Peter Hill entitled ‘Uses of Animal, Water and Wind Power Worldwide’

All these events will be held in Herstmonceux Village Hall.

Sunday 12th May Windmill Hill Windmill will be open from 
10.30 am to 5pm for National Mills Weekend

Friday 31st May Piano and Violin Concert in the Ballroom of 
Herstmonceux Castle 7.30pm
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Christmas Cards
The new Windmill Hill Windmill
Christmas card is now available at
£3.95 for 10. If you would like to
collect the cards from the Old
Bakery next to the Windmill, please
telephone 01323 833033.
If you would like your order to be

posted, please add £1.00 for 1 -3
packs, 4 packs or more are post
free. Cheques should be made
payable to the Windmill Hill
Windmill Trust and sent to The Old
Bakery, Windmill Hill, Hailsham, BN27 4RT.
The cards are also available from the shop on our website at www.windmillhillwindmill.org 

Britons are blown away by windmills
On the 17th August The Times wrote ‘Windmills are the nation’s favourite buildings, better
loved than castles, stately homes or cathedrals, according to a poll. Windmills took 45 per
cent of the vote in a poll of 2,000 adults by Sandtex, the masonry paint-maker. Lighthouses
came second with 41 per cent, followed by castles (28%) and pubs (16%). Buckingham
Palace is the favourite landmark. The most disliked buildings were prisons, followed by tower
blocks and hospitals.

Windmill Hill Windmill Trust
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Front cover: Simon Allen working on the Front Storm door.

The newsletter is available electronically. If you would be happy to receive the newsletter 
this way, please send an email to bee@windmillhillwindmill.org advising your name and postcode.

August
First No. 2 Paul Frost
Second No. 12 Ray Dixon
Third No. 63 Peter Carey

October
First No. 2 Paul Frost
Second No. 12 Shirley Price
Third No. 16 Roger Wintle

100 club prize draw   The following are the recent prizewinners:


