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The current project to restore Windmill Hill
windmill machinery to grind corn once more 
by Michael Chapman, advisor to the Trustees

By restoring this fine example of our Industrial Heritage we will be able to once again
exhibit the amazing construction of one of the few remaining Sussex corn mills built
some 200 years ago. The work invariably involves both the rebuilding/replacing of

existing machinery that has deteriorated beyond repair and/or the researching of the original
design where machinery no longer exists to be copied.
The power source of any windmill is the Sweeps (local term for Sails). When the first stage

of restoration was completed in 2006 the Sweeps were installed without shutters. To check
over the existing structure and complete the assembly with shutters, the Sweeps were
removed by our millwrights to firstly check over their present condition. When fully restored
we would expect them to withstand at least seven years working life before undergoing
regular routine maintenance. Unfortunately, upon initial inspection we have found that one
of the two main wooden beams (the Stock) is exhibiting irreparable rot so unexpectedly,
additional funding has had to be allocated for a new one to be purchased. In the meantime
our volunteers are organising the mechanical mechanism needed to operate the restored

Patent Sails.
During this period of the restoration

project our volunteers are fully employed
with the new work whilst continuing
with the routine maintenance schedule –
a very busy few months. It is worth
remembering that careful, planned, and
regular maintenance is vital on this
windmill if it is to have a future as well
as a past. Considering the project inside
the mill our contractor has re-established
the Grain Bins and access flooring whilst
the volunteers moved the millstones
ready for fitting the missing retaining
steel bands which had rusted away. The
new bands are expanded by heating and
then shrunk onto the stones. This has
enabled the Millstones to be redressed
by a professional Stone Dresser to restore
the cutting surfaces ready to process the
wheat grain into flour. 
Considering the Windshaft, which

transmits power from the Sweeps to the
Millstones, at some time in history it was
considered necessary to provide
strengthening and after some research
our contractor has been able to recreate
the original design.
The millstones are driven from a gear

Top left: Taking the sweeps down in February
2015. Top right: The sweeps at the millwrights
workshop. Bottom: Lowering one of the stocks. 



on the Brake Wheel. This gear has a dual
function in that it also powers the all important
Sack Hoist. The meshing of the gears of the
Sack Hoist drive and millstone drive is
particularly critical and much time has been
spent achieving this particularly as new cogs
have been fitted to the Sack Hoist drive. Most
of this construction is of wood which can
change in dimension as a result of climate and
so needs to be adjustable, work that has
occupied our volunteers for some additional
hours in co-operation with our contractor.
We are now more than halfway to the start

of planned commissioning of a working mill.
The sample of work entailed in the forgoing is
largely shared between a contractor, highly
skilled in sympathetic wood working in mills,
and the mill volunteers. Whilst this work is
being carried out the mill is still being opened
to the public and although some of the
installation is displaced/removed it still gives 
a real opportunity for the public to get an idea
of the vast amount of work entailed in getting
your mill operational again.

April

1st No. 2 Paul Frost
2nd No. 34 John Izzard
3rd No. 55 Ann Vollor

100 club prize draw   
The recent prizewinners:

National Mills Day at the mill
A sunny warm day encouraged 150 visitors to the windmill
on Sunday. We served them local beef burgers, sausages, teas
and cakes, and there were continual visitors to the mill where
volunteers explained the progress of the restoration work.
With the other stalls the proceeds amounted to £800 and the
day was rounded off with a BBQ for the volunteers. Many
thanks to all who helped to make the day such a success.

Heating the steel band prior to shrinking 
onto the stone.

The stone dresser at work. 

Installing the staircase for outside access to 
the trestle floor. For more photographs, 
please visit the information page on our
website www.windmillhillwindmill.org Putting cogs into the sack hoist drive.
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Friday 18th October 2015 – 7 for 7.30pm.  
A talk on the restoration of the Windmill at Windmill Hill to grind corn once again –
Herstmonceux Village Hall 

Friday 11th March 2016 –  7 for 7.30pm.  
A Landscape passed by – Pevensey Levels – Herstmonceux Village Hall D
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Hastings school children visit the 
Windmill at Windmill Hill
Four groups of children from schools in Hastings visited the Windmill at Windmill Hill to
carry out media projects. The classes are year 3 from Hollington Primary Academy, St.
Leonards-on-Sea and All Saints CE Junior Academy in Hastings. In collaboration with the
University of Brighton, the Compact Plus Programme allows children to became journalists
for the day, using cameras and editing the results to create weblogs of their experiences.
Wendy Heasmer, the university’s Widening Participation (WP) Coordinator, said: “This is

an exciting opportunity for us
to be involved in a great
restoration project, to engage
with the local community and
to help school students with
their learning experience.”
This outreach project is in

support of the Heritage Lottery
Funded £80,800 restoration of
the machinery and sweeps of
the windmill so that it will
grind grain into flour once
more. 

Front cover photo:  
Year 3S children from All Saints

CofE Junior Academy in
Hastings in front of the

Windmill.    
The Windmill Hill Windmill Trust stand at the Vitality

Village event at Herstmonceux Village Hall on April 25th. 


