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Gaining Experience
by Rhys Clatworthy

Possibly the most well-known of local windmills are the Jack and Jill mills at Clayton, just
north of Brighton. Jill is the nearest in design to Windmill Hill mill, being a post mill but
about a third smaller and more compact. Both Jack mill and Windmill Hill mill were unique
in being fitted with governors to control the position of the shutters and hence, the speed of
the windmills’ sails. The patent Sweep Governor as it was called was designed and patented

by Charles Edwin Hammond who
was the brother of the miller at
Windmill Hill. 
On Saturday 18th January 2014 six

of our maintenance/restoration crew
had the pleasure of visiting Jill Mill to
meet with our counterparts to share
and compare restoration work and
experiences. I must admit that it was
very much one-way traffic, as they are
in the happy position of having
completed their restoration. 
We started by being given complete

freedom of the mill, which enabled us
to closely identify, examine and take
note of various pieces of machinery
that are missing from our mill. Some
of these we will have to have made
but some are within our capability to

make and we will
replicate them as near
as possible to the
original.  
There were two items

that we were
particularly interested
in and are our next
projects. They are:
•  The Chain Box
which you will see
from old photographs
on the back left hand
side of the Buck, and
unfortunately was not
installed in the recent
restoration of Windmill
Hill. 
•   The mechanism
which operates the
Striking Rod which

Members of the maintenance team visit Jill Mill. From left Simon
Allen, Michael Chapman, Martin Dashwood-Morris, Rhys
Clatworthy, Richard Kemp and Ray Burlton.



passes through the wind shaft and can be seen with a cast iron cross attached in front of the
sweeps, known as the Spider. The Spider is linked to the mechanism for opening and closing
the Shutters.  
Both are essential to enable us to control the sweeps so until they are in position and

working, we cannot fit the sweeps with shutters.
Finally we all congregated on the Meal floor with a cup of tea, cakes and biscuits to have

a general discussion on maintenance, restoration and fundraising. 
The location of Jill is a great asset as it is sitting on the South Downs Way with a good

municipal car park next door for sightseers to sit in cars and look at the beautiful views
across the South Downs. This has given them the opportunity to maximise their income by
turning their roundhouse into a cafeteria for sightseers and walkers to rest, have a cup of tea
and refreshment.

Windmill Hill AGM
The Annual General Meeting was 
held on Friday 14th March in
Herstmonceux Village Hall. After the
meeting there was an open discussion
and the points raised were noted for
the next Trustees meeting. The 
meeting was followed by a talk 
given by Douglas Andrews about
wheelwrighting today. It was
absolutely fascinating. Every wheel 
is handmade – there are no standard
sizes. Did you know that three types of
wood are required in the construction
of a wheel?  Douglas explained it all
to an enthusiastic audience. 

Mills Day at Windmill Hill
National Mills Day at the Windmill at Windmill
Hill was a great success and we welcomed over
200 visitors. It was really good to see the Long
Man Morris men dancing to a backdrop of a 
blue sky with the sweeps turning in the wind.  
We are grateful to Weald Power for bringing

stationary engines, to David Thomas for his
fascinating display of old horse implements, 
Paul and others from the Eastbourne Radio and
Electronics Club for connecting us to many mills
in Europe and other parts of England, PGL staff
for their skills at face painting, Julie and Graham
who served BBQ food, the Long Man Morris Men
and to all our volunteers who manned stalls and
guided visitors a round the mill.  

For safe and effective operation
of a windmill the sweeps must
face the prevailing wind at all
times. Today this is carried 
out automatically with the
Automatic Turning Device
(ATD) system controlling the
operation of the battery

powered mechanical drive
wheels (shown) fixed to the
base of the rear steps and
running around a circular 
steel track. Such positioning
was originally carried out

manually by the miller putting
his shoulder to the end of 
the white painted tailpole
extending out of the rear 

of the mill body.
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The Trust is delighted to be sponsored by Hailsham Pavilion. They have a feature on the 
home page of their website. www.pavilionhailsham.co.uk

Sunday 14th September 2014 – 
Heritage Day open from 2.30pm to 5pm.  
Display of heritage artefacts. Entry by donation.

Friday 14th November 2014 –  7 for 7.30pm.  
A talk by Peter Hill “Pills, Potions & Patience” Herstmonceux Village Hall – 
main hall - £6.00 includes tea or coffee. 

February
1st No. 7 Christopher Wigfield
2nd No. 40 Martyn Bidgood
3rd No. 6 Roger Wintle

April
1st No. 26 John Bishop
2nd No. 25 Jean Bewick
3rd No. 23 John Izzard

Would you like to join the 100 Club?
For an annual cost of £24, you will be
entered in the draw which takes place
six times a year. Half the monthly draw
proceeds are returned in prizes, the
other half goes to the windmill. If you
would like the form, please phone
01323 833033 or send an email to
bee@windmillhillwindmill.org

100 club prize draw   
The recent prizewinners:
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Violinist Davinder Singh and pianist Aleks Szram
gave a wonderful recital in the ballroom of
Herstmonceux Castle to a very appreciative

audience. 


