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Mill Matters by Michael Chapman
Windmill Hill Windmill – Preservation, Maintenance and Restoration
Preservation is generally considered to be an action which has a long timescale. It requires
action to be taken that will guard against decay of the structure whether it is from ambient
environmental affects or animal infestation. Early treatment and periodic observations should
sustain the structure for the foreseeable future.
Maintenance is generally of a short timescale nature to sustain by regular attention the day-
to-day working condition of the machinery and its associated structures.
Restoration is to add all the necessary parts to provide a complete and sustainable windmill
based upon an agreed philosophy for the future.
Last year the Trust embarked on a preservation strategy to subject the whole of the

windmill structure, both interior and exterior, to high performance protective coatings which
would not only be cost effective but will give the mill structure a proven durability. We have
been fortunate in that some of our national supply companies have generously discounted
some of the materials. Naturally the coatings have to be applied and two of our volunteers
have almost alone concentrated on the interior work. More obvious is the coatings applied to
the exterior of the mill (not the sweeps*) for which the Trust has had to fund the labour costs.
Visitors and members agree this protection also gives the mill a magnificent appearance both
by day and, particularly under floodlighting, at night. All of this preservation work will be
completed by the end of this year.
The maintenance function is at present fairly limited but no less important. This year we

have initiated a formal Maintenance Schedule which covers the whole of the mill for a
twelve month period. Our aim is to try and introduce more volunteers to the necessary
procedures some of which have to be carried out each week. Clearly, as more machinery is
installed to realise a true ‘milling machine’ then so will the schedule be expanded and the
weekly workload increase.
Finally the Trust is working hard to realise sufficient funding to produce a working

windmill capable of producing stoneground wholemeal flour again. This restoration is
currently divided into two phases to reduce the financial burden on would-be donors as well
as the Trust. The first phase will concentrate on replacing all the necessary internal
machinery for driving and controlling the millstones. The second phase is to fit out the
sweeps with all the necessary shutters so we once again provide the power to the French
Burr Stones. The two phases will be worth roughly the same cost.
[*The present sweep frames were intentionally not painted when the Buck was painted to

avoid unnecessary costs as they will need to be removed together with the supporting Stocks,
when we have the necessary phase 2 funding, to fit the missing 188 shutters. As this whole
structure has been in place in all weathers for some 6 years or more it is essential that we
take the opportunity to examine it at ground level to carry out detailed checks for the
integrity of the wooden structures]

100 club prize draw

The following are prizewinners:

2nd February 2012
First Peter Carey
Second Shirley Price
Third Alan Mead

15th April 2012
First Susan Colvin 
Second Shirley Price 
Third Bryony Frost
3rd June 2012
First Alan Mead
Second Gillian Beecher
Third John Izzard



June making plant stand CB radio: talking to mills around the world

Report on events
17th February – John and Maureen Bishop put on the 5th Annual Film Show entitled
‘Holidaying in the ‘60s’. This was a great success to a full house and raised over £300 for
windmill funds.
The AGM was held on Friday 2nd March attended by over 30 people including some

visitors. The talk by Peter Hill on Sussex Mills was excellent – informative and entertaining.
It was particularly interesting to see pictures of local mills that no longer existed. 
June Axon ran a dance on the 18th February and made £149 which she handed to me on

the evening of the AGM. A super result from one local dance.
Over 180 visitors came to the windmill on National Mills Weekend. It was sunny on both

days in contrast to the rainy windy weather both before and after the weekend. We were
delighted to welcome up to twelve classic cars on the Green outside the Horseshoe Inn, as
well as the Long Man Morris Men on Sunday. Many thanks to all our volunteers.   
June organised a Playford Ball on the 19th May in the ballroom of Danny House at

Hurstpierpoint. A wonderful setting, glorious weather and welcoming atmosphere which
raised £223.

• The Windmill is featured in the magazine ‘Woodworking Plans and Projects.’ It is a four
page article with many photographs, some of which we supplied. Our thanks are due to
Michael and Rhys who met the editor and photographer and provided them with the

Friday 16th November – 7.00pm for 7.30pm
Magic Lantern talk ‘A Meander through the Victorian Weald’

Friday 15th February 2013 – 7.00pm for 7.30pm
Film Show by John Bishop. ‘A Look at Transport’ From days gone by in the U.S.A. 
and the United Kingdom.

Friday 1st March 2013 – 7.30pm
Annual General Meeting of the Friends of the Windmill followed by a talk by 
Peter Hill entitled ‘Uses of Animal, Water and Wind Power Worldwide’

All these events will be held in Herstmonceux Village Hall. D
at
es
 fo

r 
yo

ur
 D

ia
ry



Concert on 15th June in the ballroom
at Herstmonceux Castle 
Aleksander Szram and Wissam Boustany
were the soloists at our annual concert. 
The playing by both Wissam and Aleks is
sensitive and lyrical.  Wissam’s flute playing
was extraordinary. As a recent press
comment said: ‘Wissam is a performer who
wears his heart on his sleeve’. He has a wide
range of expression and tone. His playing is
truly remarkable. I can do no better than
quote from musicweb: “It was clear from the
outset that Boustany and Szram had
exceptional stage presence, filling the hall
with their personalities as well as with their
music ... One had the sense in this concert
that the performers were sharing a deeply personal experience. The response of the audience
was genuinely enthusiastic, and one has the sense that this is what music is all about -
performers reaching out to the public to enable a shared emotional response.” 
I think all who were privileged to attend this concert would agree.
Bee Frost

Updated guidance on Gift Aid declarations
HMRC has recently updated the guidance on gift aid declarations and provided new model
declarations.  We have asked HMRC to confirm that all existing enduring declarations will
remain valid declarations for the purposes of gift aid. It has now replied saying:
‘We do understand and appreciate that there will be a large number of enduring declarations
which have used the previous wording. We do not expect charities to replace these with new
declarations that contain the revised wording. However, the taxpayer will still have 
had to have paid the appropriate amount of UK income tax and/or capital gains tax for all
donations that they have made where gift aid has been claimed and charities might like to
remind their donors of this requirement occasionally for example with their regular mailings.’
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