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Friday 18th November 2011 – 7 for 7.30pm 
‘A Sussex Farm during the 1950’s’. Talk by Ian Everest with original colour film.

Friday 17th February 2012 – 7 for 7.30pm  
Archive Film Show – ‘Holidaying in the 60s’ featuring 60s era films with a flavour 
of transport and English Heritage.

Friday 2nd March 2012 – 7.30pm 
Annual General Meeting of the Friends of the Windmill in Herstmonceux Village 
Hall followed by a talk by Peter Hill, Chairman of the Sussex Mills Group on 
Sussex Mills.

Saturday 12th & Sunday 13th May 2012 – 
National Mills Weekend 
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Mill Matters by Michael Chapman
From a practical standpoint the successful management of any of our fine examples of
industrial heritage like Windmill Hill Postmill, depends heavily on the recruitment of
volunteers for tasks such as maintenance and preservation. Furthermore if we are to return it
to milling then there is the additional task of researching the original design to ensure that
restoration/replacement work recreates a machine faithful to the original design of a Sussex
Postmill of the early 19th Century era. The above work is always handicapped by the lack of
volunteers of many disciplines willing to take on some of this work and this mill is no
different in that respect.

Maintenance/Preservation
In the past few months, as a result of a local storm, we suffered a complete failure of the
minicomputer which controls the winding of the mill. The mains power supply was also
temporarily removed. The proximity of the storm, with what we can assume was the
presence of an associated electric field nearby, resulted in the controlling computer board
being burnt beyond economical repair and had to be replaced at a cost of £400. From the
evidence we have we believe that the electric current must have travelled down from the
instrumentation on the top of the mill. It has been necessary to seriously consider the design
of the earthing system and to make changes to improve the system originally supplied. 

As a result of this unexpected occurrence it was also necessary to check out the
instruments on the roof of the mill. A further consideration, in view of the access problem,
was to consider the maintenance of these instruments which have been in operation for
some six years. The overall Automatic Turning Device (ATD) system is essential for the
safekeeping of the mill at all times so it was considered expedient to obtain two new
instruments to replace the existing ones which cost £1,200. A cherry picker was essential to
obtain access to their location on a mast 16.5m above the ground. The original instruments
will then be sent back to the manufacturers for detailed overhaul and the mill will then hold
a spare set should we experience any failure in the future. Short term delivery of instruments
would not prove an embarrassment.

As a further modification to make the system more robust we have installed a separate
battery and charger to isolate the ATD control power supply from the main traction batteries
and charger. Any problems surrounding the traction batteries and the motors will not now
reflect adversely on the correct operation of the minicomputer.



Painting the mill
In order to preserve the mill
fabric and the appearance,
we have arranged for the
painting of the exterior of
the mill including the rear
stairs and the Tail pole.
Shakes (cracks) have
appeared in some of the
woodwork and it is essential
that whilst the timber is dry
we apply suitable paint to
keep out the damp for the
winter and avoiding any
serious deterioration of
valuable components. We
are grateful to Crown Paints
for their technical advice
willingly provided and for
the specification and supply of the requisite paints.

Should you observe a long-eared owl on the top of the mill don’t phone the local
‘twitchers’. Whilst we have access to a cherry picker we are mounting a dummy owl on the
top in the hope that we can scare off the birds from disfiguring the new paintwork.

Monitoring the performance of the mill
One of the conclusions reached from monitoring the Trestle structure over the last two years
is that there is a very remote chance that the mill could collapse from a high wind at 90mph
due to a Quarter Bar becoming displaced. To avoid this possibility, however unlikely, we are
fitting a suitable collar under the Quarter Bars as a restraint. It is hoped we can complete this
work before the winter gales. The highest wind speed ever recorded at the nearby Met
Station at Herstmonceux has been 94mph and this has been used as a yardstick for our
conclusions. However, not to worry, as the highest gust speed recorded which occurred
during the monitoring period in November 2010, was 54mph so we have a margin in hand.
The first edition of the mill monitoring report, researched and written by Jack Hale of
Newcastle University, has now been published.

100 club prize draw
The following are prizewinners:

23rd June
First No. 1 Robert Girling
Second No. 42 Rhys Clatworthy
Third No. 20 Morris Ekins

22nd September
First No. 5 Bill McKelvie
Second No. 23 John Izzard
Third No. 34 John Izzard

Jack Hale hands over the Monitoring report to 
Brian Holdstock

Sussex Mills Group 
The Autumn Meeting of the Sussex Mills Group was
held on Sunday, 23rd October in Herstmonceux
Village Hall. The mill was open before the meeting
and Peter Hill, Chairman of the Sussex Mills Group,
reported that everyone thoroughly enjoyed the
opportunity to look over the mill and surprisingly
there were some who hadn't been there before, or
not since the rebuild. Peter will give a talk on
Sussex mills after the Annual General Meeting on
Friday 2nd March.



Christmas cards 
The Windmill Hill Windmill Christmas card is 
now available at £2.95 for 10. Please support the
windmill by buying these cards, all proceeds go
towards the windmill funds. Please make cheques
payable to the Windmill Hill Windmill Trust and
send to The Old Bakery, Windmill Hill, Hailsham,
BN27 4RT.

For 1 to 3 packs please add £1.00 to cover
postage, 4 packs + post free. Alternatively you can
collect cards from the Old Bakery next to the Windmill. Please telephone 01323 833033.

Barry Murphy
From the early days of the restoration when volunteers were
needed to do painting and pointing of the mill, Barry came
and helped in any way he could. He was a true enthusiast
who was truly thrilled that the mill was restored. More

recently he used his
exceptional skills to
repair some of the
machinery. Barry
passed away on the
15th August. He will
be greatly missed.

Windmill Hill Windmill Trust
Old Bakery, Windmill Hill, Hailsham, East Sussex, BN27 4RT
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Beatrice Frost (01323 833033)
Trustees: Brian Holdstock (01323 832082); Paul Frost; 
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Front cover: A cherry picker was necessary to carry out painting on the roof of the mill.

Left – Barry
applying stain to 
the rafters of the

outer roundhouse 
in 2005.

Right – Barry
repairing the cog
wheel in 2009

which is on display
in the roundhouse.


